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2 Maroh 1955

MENORAYDUM FOR: Direstor of Personmel

SHJECT s Detailed Tadles of istridbution Reflecting
- Nilitary Oscupational Specialiies (NOS) of
CIA Nobilisation Requirements for Militayy

Persormel

1. Attached hereto are the Tables of Distribution from the
DD/I area.

2, Yor yowr information we weuld like to express certain
ooncern cver the possible damage that might be caused the
Agenty by forwarding to the Defense Departments this information
in this form. The oontext in whieh this information 1is set —
that it constitutes a picture of Agency military needs in war-
time -~ requires the conclusion that the military intend to tile
our military needs to certain positions. To sach of these
positions they will then attach their own evaluation in terms
of ::m esquivalent military Wtiml spegiality for that
pos

3. There are probably very few positions in the DB/I area
that sust be filled by military personnsl in wartime. Our need is
not for militayy personnel to fill sertain positions, but for
assurence that sxperienced people will not be taken from us in
wayrtine, mm#mlmmiuoamw“orm
hold then.

ke Ard for two sound veasons 1e sannot bes aquated
with positions. First, poeitions 3 & senior analyst now
may be a branch or division chief by the time of smergency;
a position, shown as essential military now becauss of the man
whe oecupies it, may, by the time of emergemey, be ocoscupied by
one she stuld perfectly well be spared. Second, the military
classifioation of the qualification of our people is quite different
from our own, since the assigned military osoupatioml speciality,
whish charesteriges the man froem the military peint of view, may
have no relation te the experismce that makes him essential to us.
(Por a posaible exception, which may furnish a way out of this
preblen, see para. 7 below,)

5. Thus the information furnished the Office of Personmnel

pictures our needs in 2 way that iz prectically the exmot opposite
of the trus situation.
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Wumlwmimmtm does not have, and thet he has
reserve personnel in the Agency with military cccupatiomal
specialities that are not listed ameng his needs. Under such
ciromstances, the Director would find it difficult to mefuse a
requeat that he release those whor information provided by the
Agency shows he does not nmeed, and aseert replacemsnts whose
qualifications, according to the military, seet the nseds he has
described.

T« If, however, there is no way of escaping this falase
description of owr needs in terms of positions, the damage can
be minimised by the following procedures MPD could, in
converting ouwr positions into military oocupetiocnal specialities,
use only that Wtywmwmmtelmlywm

*Intelligence Off * regardless of the swpervisory or executive
nature of the miuon This weuld probably be 9300 for the
Army, most of the Amy roservists of several years standing in
the Agency prezwmably already have this ¥OS number; and there 1o
2 rmsor that Ammy reserve “eadquarters has srbltrarily assigned
this M08 mumber {0 &1l mexmbers of MHob.Des.Det. 11, even though
that fact has not been reported to them. If a similar procedure
is aprlicable to reservists of the other armed services, there
weuld probably be at least acme eorrespondence between the
position we are foreed to sey we want, and the individual we
really want, to hold.
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